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Introduction 

Congratulations on your new dog!  Whether it’s a brand new puppy or a lovable rescue, this 
guide will give you tips and advice for helping you through the process of welcoming a new 
dog into your home. 

I wrote this book specifically for the First Time Dog Owner (FTDO).  There’s tons of 
information out there on training and caring for a dog, and the sheer amount of info is 
overwhelming for many first time owners.  I see it all the time in my training business, 
FTDO’s have no clue where to begin!  This book will help you get organized and streamlined.  
By the end, you’ll have a clear idea of how to set up your home, establish a routine, establish 
leadership and fulfill your dog’s needs for socialization, exercise and training. 

I hope you enjoy reading this book as much as I’ve enjoyed writing it. 

- Christine Fasan 

 

About the Author 
Christine Fasan is a Certified Professional Dog 
Trainer (CPDT-KA) and the owner of K9 Holistics, a 
dog training company based in St. Petersburg, 
Florida.  She is passionate about educating dog 
owners about canine body language and facilitating 
deeper relationships between dogs and their people 
by helping owners understand how dogs 
communicate.  Christine believes that a big obstacle 
in dog training is a lack of understanding of the 
other end of the leash.  By teaching her clients how 
to approach training from their dog’s perspective, 
she is able to resolve tough behavioral problems, 
motivate dogs to be compliant and help her clients 
live better lives with their dogs.   

C h r i s t i n e c a n b e r e a c h e d v i a e m a i l a t 
info@k9holistics.com or phone (727) 418-3641. 
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Part I 

Setting Up the Home 

Often times, when people bring a new dog into their home, they don’t give much thought to 
how they will integrate the dog into their household.  Not surprisingly, they wind up with a 
dog that pees in the house, chews furniture, whines in the crate and doesn’t follow 
commands.  But all of these things are completely preventable with a little advance planning.  
Here’s how. 

Confinement Areas 
Before you bring your dog home, take some time to think about what areas the dog will be 
allowed in, what areas the dog is not allowed in, and how you plan to confine the dog when 
necessary.  Dogs can’t read our minds, so it’s important to take measures to enforce these 
boundaries.   

In the rooms that you will allow your dog to hang out in freely, make sure that you puppy-
proof the room.  Get on your hands and knees and look for objects that may look like chew 
toys to your new dog.  Avoid clutter as much as possible and keep household objects out of 
reach.  If you don’t give your new dog the opportunity to chew on off-limits items, he won’t 
have the opportunity to develop bad chewing habits.  Instead, make sure you leave out 
appropriate chew toys to ensure that your dog has a healthy outlet for chewing. 

If there are certain rooms you want to keep your dog out of, block off those rooms by closing 
doors or using baby gates.  If you don’t want to use physical barriers long-term, you can do 
boundary training with your dog to teach him not to go in specific areas.  But in the short-
term, physical barriers will keep everybody happy and safe. 

When coming into a new home, most dogs will need to be confined when you are away.  This 
is especially true for puppies under a year and dogs rescued from a shelter.  Young dogs 
typically lack the maturity, self-restraint and training to not get into trouble when you are  
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gone.  Dogs rescued from a shelter – even if 
once fully trained – have often regressed in 
house breaking and chewing habits.  If left 
with run of the house, these dogs will often 
chew furniture, get into the trash, have 
accidents in the house or engage in other 
destructive behaviors out of curiosity, 
boredom, frustration or stress.   Freedom to 
roam the house when alone is a privilege that 
is earned through training and maturity.  
Many FTDOs make the mistake of giving 
their dog too much freedom, too soon.  

When you leave the home, confine your dog 
to a crate.  The crate should be big enough 
for the dog to stand up and turn around in – 
but not big enough that he could use one end 
as a bedroom and the other as a bathroom.  
No master suites, so to speak!  Always leave 
your dog with something safe and appropriate to chew on – he needs something to keep his 
mind and body occupied while you are away.  Some dogs will already be crate trained when 
they come to you – but many dogs will need to be trained to accept the crate as a safe and 
relaxing retreat.  If your dog shows any aversion to his crate, you will need to undergo a crate 
training program.   

For a detailed plan of action for quick crate training, please email me at 
info@k9holistics.com and I’ll be happy to provide a free protocol that can typically be 
completed in a weekend. 

For puppies, you will likely need additional confinement for times when you are home, but 
don’t want the dog wandering around the house unsupervised.  I recommend a dog pen (also 
known as an exercise pen or ex-pen for short).  These are great because they give your puppy 
plenty of room to play but limit their freedom and access to off-limit items.  They are also 
easy to move around from room to room as needed. 
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Potty Training 

There is a lot of great information online about the specifics of potty training a dog – so I 
won’t go into too much detail here.  The important point to make is that if you are bringing a 
new dog into your home – whatever the age – you should have some kind of potty training 
protocol in place.  Even if it’s an older dog that you have been told is potty trained, it’s better 
to be safe than sorry.  It’s more difficult (and more frustrating!) to potty train a dog after they 
start having accidents in the house.  And I’ve seen all too often people bring home adult dogs 
that were said to be fully potty trained, that for whatever reasons had accidents in their new 
home.  The stress and confusion of being re-homed is enough to make some dogs regress in 
their potty training. 

The easiest and best way to prevent accidents is to predict when your dog will need to go, and 
make sure they have access to an appropriate toilet at those times.  This will depend on the 
age and health of your dog.  For young puppies, they will need to relieve themselves upon 
waking, 10-30 minutes after eating/drinking, and after periods of activity.  Adult dogs have 
more bladder control, but will still need to go out between 3-6 times per day.  At first, it’s 
best to take more frequent potty breaks and then cut down as needed. 

Potty training is a process and it requires patience and vigilance on the part of the human.  If 
your dog makes a mistake, take responsibility for it and adjust the potty schedule if 
necessary.  Often times, we place unrealistic expectations on our dogs, and this is especially 
common when it comes to potty training.  If you are having difficulty with potty training, talk 
to a professional who can help you troubleshoot where you may be going wrong.  Do not yell 
at your dog, throw a fit or shove your dog’s nose in it if he has an accident.  This will only add 
more stress to potty training and make it more likely for problems to arise.  Be patient, be 
positive and be accountable.   

Access to Outside 

I’m not a fan of leaving dogs outside unattended or giving them the freedom to go in and out 
as they please.  It provides too much freedom and the opportunity for bad habits to set in.  
Dogs that are left outside unattended on a regular basis are more likely to dig and bark 
excessively.  They are also more likely to become over-frustrated and over-stimulated 

www.k9holistics.com Page !6

http://www.k9holistics.com


because backyard time is usually substituted for real walks and exercise.  Letting your dog 
out in the backyard IS NOT a substitute for a good long walk.  Always keep an eye on your 
dog when he’s outside so that bad habits don’t set in.  Take it from a pro trainer - preventing 
behavioral problems is far easier than treating them! 

Establishing a Routine 

Dogs really thrive on routine, particularly when they first come into a new home.  Routines 
lend a sense of predictability to the dog, which will help decrease stress, fearfulness and 
anxiety.   Your routine doesn’t have to be ultra-rigid, but it should be pretty consistent.  Aim 
to feed your dog, take potty breaks, walk your dog, and play with your dog around the same 
times every day.  Keeping a consistent routine is especially important when house breaking.   

It’s not crucial to train your dog at the same times every day, in fact, this is the one element 
that should not be predictable.  Dogs are very contextual learners, so if you train in the same 
place, at the same time, in the same way every day, the dog will only learn the skills within 
that one context, and will not generalize the learned behaviors to other contexts or 
situations.  It’s important to mix it up when it comes to training.   

Recap 

1.  Make a plan before bringing your dog home 

2. Supply appropriate chew toys 

3. Freedom in the house is an earned privilege - don’t give too much, too soon 

4. Train your dog to enjoy his crate 

5. Put a potty training schedule in place 

6. Have realistic expectations  

7. Don’t leave your dog outside unattended 

8. Develop a routine and be consistent 
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Part II 

Socialization 
Socializing your dog – no matter what his age – is absolutely critical.  Many of the dogs I 
work with are under-socialized and it contributes to a number of behavioral problems that 
are otherwise preventable.  I think that many FTDOs – and even experienced dog owners – 
are unclear about the specifics of socialization and what it entails, so let’s nail that down 
first. 

 

Socialization is essentially a process of exposing 
your dog to all types of people, dogs, items and 
situations that he is likely to encounter over his 
lifetime.  We expose the dog to all these things 
with the intention of helping the dog to form 
positive associations so that the dog is easily 
accepting of a wide range of people, dogs and 
objects.  A lot of times, dogs are only exposed to 
close family members and friends, and a handful 
of other dogs.  This is not adequate socialization.   

Your dog needs to meet lots of different people 
from outside your circle of friends/family.  
People of different races, ages, sizes and gender.  
People running, people yelling, people on bikes, 
large groups of people, bouncy children, mail 
delivery people, people in wheelchairs, using 
canes, wearing hats, etc.  The more thorough, 
the better!  They also need to meet dogs of all ages, breeds, sizes, temperaments and energy 
levels.  This will help your dog develop the canine social skills he needs to be a friendly and 
easygoing dog. 

The last piece of the socialization puzzle is exposure to things – this is the piece most usually 
forgotten.  Expose your dog to household objects like the vacuum, hair dryers, nail clippers, 
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trash bags, loud appliances, etc.  Expose your dog to garbage trucks, sirens, motorcycles, 
elevators, sliding doors, other kinds of animals, boats, etc.   

A good rule of thumb when socializing your dog is to pair the exposure with food that your 
dog really enjoys. Feed your dog some boiled chicken whenever he sees tall men with hats, 
give him small pieces of hot dog on the vacuum, feed your dogs dinner next to the 
dishwasher, etc.  I recommend having the food come directly from you, as opposed to from 
other people (if you are socializing to people).  This way, the site of children playing, for 
example, gets your dog excited toward you because he knows that’s where the treats come 
from, rather than getting excited about the kids giving him food.  If your dog learns through 
socialization that strangers always give him really good treats, he will probably always pay 
more attention to strange people than to you in anticipation of the food.    

When socializing with other dogs, be cautious about using food or toys as it may trigger 
resource guarding.  Additionally, I encourage you to be very picky about which dogs you 
allow your dog to interact with.  Not all dogs have good social etiquette and not all dogs will 
be an appropriate playmate for your dog.  Choose dogs who demonstrate social skills that 
you would like to see in your dog.  I’m a big advocate of training and working with your dog 
as much as possible around other (controlled) dogs, but I typically only allow dogs to interact 
directly with other dogs that I have carefully selected. 

Puppies 

The socialization process is going to be very different for young puppies than it is for teen 
and adult dogs.  The critical period for socialization is widely considered to end by 4 months 
of age - meaning that most families will have at most eight weeks to socialize their puppy.  A 
good deal of socialization happens during the neonatal stage (prior to eight weeks) while 
most puppies are still with their mother and siblings. If you are buying from a breeder, ask 
many questions about their socialization process - it will have a huge impact on your puppies 
temperament and nerves.  Neonatal socialization results in changes in the dogs brain - it is 
absolutely crucial.  

Socializing a puppy under 4 months is a pretty easy process.  The dog doesn’t have as many 
preconceived notions and his associations are more malleable.  With young puppies, you are 
basically working with a clean slate and can create positive associations with a small number 
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of exposures.  Take advantage of this impressionable time and socialize your dog to new 
people, (carefully chosen!) dogs and things on a daily basis.  It won’t take much to convince 
your pup that even the scariest and loudest garbage truck is his new best friend.  Remember 
that you have a very short window of time here, so make the most of it. 

Teen and Adult Dogs 

For dogs older than 4 months, social impressions have been made and the neurological 
effects of socialization have already occurred.  With these dogs, socialization is a little trickier 
and may require a lengthier desensitization process.  My recommendation is to make a 
socialization checklist of all kinds of people, dogs, situations and things and expose your dog 
to each of these things one by one.  Make a note of your dog’s reaction to each item.  For any 
item to which your dog had a negative reaction, you know you will need to spend some time 
helping your dog develop a new association to the item through desensitization.  It is helpful 
to hire certified dog trainer to help you through this process initially.  If your dog has a 
history of biting or aggression, talk with a certified trainer first before socializing with people 
or dogs. 

Canine Body Language 

Did you know that dogs are constantly communicating with their body language?  The canine 
language consists of body postures and movements (sometimes very subtle!) that 
communicate the dog’s emotional state and intentions.  Understanding how dogs 
communicate will allow you to be more in tune with your dog and how he is receiving certain 
experiences.  There are some great books available that discuss the language of Dog in detail 
if you are interested in some in-depth discussion.  But here is a quick overview of canine 
body language and what it means.   

 

Happy Dog: 
• Loose, wriggly body – no tension in body/face 
• “Helicopter tail” – tail wags in big circles 
• Play bow – dog is inviting playful interaction 
• Relaxed, squinty eyes - see picture 
• Mouth slightly open and loose with relaxed tongue 
• Wiggling backside 
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Displacement Behaviors  
These behaviors help the dog to self-soothe and may be 
seen when a dog is suppressing another behavior, is 
confused, or feels threatened.  These behaviors indicate 
that the dog is nervous, stressed, uncomfortable or 
confused: 

• Shaking off as if wet 
• Sneezing 
• Nose licks (as seen here in the photo) 
• Yawning 
• Pacing 
• Shaking 
• Sniffing out of context 

Appeasement Behaviors   
A dog may offer these behaviors in order to appease or calm a perceived threat.  A dog 
displaying these behaviors is feeling fearful or threatened: 

• Lip licking and tongue flicking 
• Tail carried low, covering genitals 
• Turning head away 
• Head low 
• Averting the eyes 
• Exposing the tummy, often with tail covering genitals 
• Body lowered, making the dog appear smaller 

Defensive/Offensive behaviors  
These behaviors are a clear sign that the dog needs space.  Often times, defensive behaviors 
will be displayed when the dog’s previous requests for space (appeasement, displacement or 
stress signals) are ignored.  This is why it is so important to understand what your dog is 
communicating.  Many bites could be prevented if us humans could interpret these signals 
correctly and give dogs the space that they are so desperately asking for.  Once a dog is 
pushed to the point of displaying defensive signals, if those signals continue to be ignored, 
the behavior will become offensive, often resulting in a bite. 
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• Tension throughout body and face 
• Body leaning forward 
• Hard, unwavering stare - either directly in eyes or at a particular part of the body 
• Lips pushed forward 
• Growling 
• Air snapping 
• Biting 

Understanding how dogs communicate will be helpful not only in understanding your dog, 
but in understanding other dogs too.  It will help you pick the most appropriate playmates 
for your dog because you will have the ability to interpret the intentions of potential 
playmates and get a feeling for the dynamic between the two dogs.   

Ideas for Socialization 

Socializing your dog can be a lot of fun, 
but you may have to think outside the dog 
park.  Here are some ideas: 

• Take your dog to the pet store, 
particularly at times right before or 
after a training class is scheduled.  Your 
dog will get to meet lots of dogs and 
their owners, and you can be sure the 
dogs are fully vaccinated if they are 
enrolled in a puppy class. 

• Training classes or groups, or working 
with a trainer who organizes joint 
sessions.  I love to host small groups 
sessions for my clients. 

• Dog friendly cafes, restaurants and shops. 

• Stores like Home Depot and Lowes allow dogs to come in with you, they are great locations 
for training and socialization. 
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Recap 

1.  Socialization is the process of providing positive exposures to people, dogs and things. 

2. Understand how much and what kind of socialization your dog will need. 

3. When socializing to people, have the food come from you. 

4. Dog-dog socialization does not require the dogs to interact directly. 

5. Select your dog’s playmates carefully. 

6. Dogs communicate through body language - learn how to read it. 

7. Notice the body language of other dogs to determine how they’ll match with your dog. 
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Part III 

Training 
This section is somewhat technical.  It may be necessary to read it through several times to 
ensure that you really understand the concepts.  It may seem a little too in-depth for the 
novice dog owner, but in my experience, the reason that so many people struggle with 
training their dogs is that they don’t understand the mechanics of learning theory in regards 
to dog training.  On the surface, these concepts seem intimidating, but over time they will 
become second-nature…I promise!  This next section covers the concepts that I believe to be 
the keys to successful dog training.  Enjoy! 

Methods 

When it comes to methods and techniques, the world of dog training is full of controversy.  
The fact of the matter is, there is more than one way to train a dog.  As a Certified 
Professional Dog Trainer (CPDT-KA), I am obligated to abide by a strict code of ethics which 
dictates that aversive or punishment-based methods be used as a last resort.  Though I do 
believe that correction-based training can be effective and has value in some situations, for 
the average family pet, correction-based methods are simply unnecessary at best, and 
dangerous at worst.  When training a pet dog, reinforcement-based methods work extremely 
well and are easily mastered by the non-professional handler. 

New methods fueled by decades of research and scientific study of dog behavior and learning 
revolve around the principles of classical and operant conditioning.  I won’t get too technical 
on you here, but it is important that you understand some basic things in order to get the 
most out of your training efforts.   

Communication 

When training a dog, the most critical factor in determining your success is communication.  
If you are not precise, clear and instructive in your communication, the dog will not 
understand what you are asking of him and optimal learning will not take place.  When a dog 
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and handler are communicating clearly, the harmony between them is dazzling and 
obedience automatic. 

One of the most important elements of clear communication is the use of markers.  A 
marker is a word or sound that indicates to the dog that he has performed a behavior 
correctly or incorrectly. It tells the dog that he has done it right and will be receiving a 
reward, or that he has done it wrong and will not get a reward.  To understand why markers 
are so incredibly important, you have to have some understanding of a dog’s learning 
process.   

 

In order to be effective, a reward or 
punishment must be delivered within a 
fraction of a second of the behavior that it is 
meant to reinforce or punish.  So if I want to 
reward my dog for sitting with a treat, I need 
to deliver that treat to his mouth immediately 
after his rear hits the ground.   But what if the 
dog is 5 feet away and it takes me three 
seconds to get the food to his mouth?  In that 
three seconds, he has turned his head, wagged 
his tail and made a whimpering sound. So 
what behavior was just rewarded?  You can be 
sure it was not the sit. 

The same goes for corrections.  The correction must be given immediately following the 
undesirable behavior in order to be effective.  This is the major issue with correction-based 
training when performed by non-professional trainers.  The timing is so absolutely crucial 
and it is a mechanical skill that requires lots of practice to perfect.  If done incorrectly, 
correction-based training increases stress, avoidance, anxiety, aggression and learned 
helplessness.  For this reason, I do not advocate correction-based methods for the average 
pet dog owner, and especially not for FTDOs. 

   

The beauty of using markers is that they allow us to bridge the gap between the behavior and 
the reward or consequence.  In fact, in the world of exotic animal training, markers are 
referred to as bridges.  If you have ever watched dolphin or whale trainers working with the 
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animals, you may have noticed that they use a whistle – that is a bridge.  The sound of the 
whistle tells the animal that they have performed a behavior correctly, the behavior is now 
complete, and they may return to the trainer for the reward.  Markers streamline the process 
of training by providing clarity and feedback.  Training with markers produces better, more 
consistent results, in less time. 

So how do you incorporate markers into your training?  It’s actually pretty simple.  There are 
three kinds of markers you will use: (1) a reward marker, (2) an encouragement marker (3) a 
no-reward marker.  Let’s break these down. 

The reward marker (RM) indicates to the dog that the behavior is complete, is correct and 
will be rewarded.  In terms of operant conditioning, this is known as a secondary reinforcer.  
Many people use a clicker as a reward marker (aka clicker training) but you can also just use 
your voice.   The RM comes after a single behavior has been completed or after the last 
behavior in a series of behaviors is complete (assuming all are correct).  The RM can be 
delivered mechanically (a clicker or a whistle) or verbally.  I prefer to use a verbal RM 
because you don’t have to carry around a clicker all the time, and it frees your hands for 
other things.  I use the word “yes” as my verbal RM.  You can use any word you want, but I 
find that “yes” works best for most people. 

	 	
In practice:  If I’m teaching ‘sit’, the RM comes the moment the dog’s 
rear hits the ground. If I’m teaching a stay and I want the dog to hold for 
10 seconds, the RM comes on the 11th second.  If I’m teaching a chain of 
commands like ‘heel - sit - stay - come - sit’, the RM comes after the 
dog’s rear hits the ground in the final sit.   

Video:	

The encouragement marker (EM) indicates to the dog that he is on the right track toward 
earning a reward.  In terms of operant conditioning, this is known as a tertiary reinforcer.  It 
signals that there is a possibility of reward if the correct behavior continues to be offered.  In 
other words, it provides encouragement to keep going.  The EM can be delivered at any point 
during the process between the initial delivery of the command and RM.  I like to use “good 
girl/boy” as the EM as it comes very naturally to most people.  I suppose you could use a 
mechanical marker as the EM, but there is no reason to make training that complex.  Again, 
you can choose whatever word/phrase/sound that suits you and your needs.  EMs will be 
used for commands or command chains that take more than a few seconds to complete. 
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In practice:  If I’m teaching ‘heel’ and want the dog to walk in position 
for an extended period of time, I’ll use the EM while he continues to 
walk in the heel position.  If I’m teaching a watch me command and I 
want 15 seconds of straight eye contact, I will give the EM during those 
15 seconds to keep the dog’s focus on me.  If I’m teaching a chain of 
commands like ‘heel - sit - stay - come - sit’, I will use an EM after each 
individual behavior to encourage the dog to keep moving through the 
chain with the promise of a reward at the end. 

Video:	

The no reward marker (NRM) indicates to the dog that he has made an error, that no 
reward will be delivered, and that he must try again until correct.  This is also known as a 
verbal correction.  NRMs are very useful in helping your dog through mistakes, as well as 
ensuring compliance with commands.  NRMs and withholding rewards are the only forms of 
correction that are considered non-aversive.  NRMs give the dog critical feedback about 
performance and behavior, however, they are one of the most under-used methods of 
communication.  Very few of my clients are using any form of NRM before they start training 
with me.   To make effective use of NRMs, you must be sure to follow up each and every time.  
Meaning, if your dog performs a behavior incorrectly and you deliver an NRM, you will insist 
that the dog repeat the command as many times as necessary until he gets it right.  By doing 
this each and every time, your dog will learn to perform behaviors correctly upon first 
delivery of the command and will learn that he can’t get away with blowing you off.  My 
preferred NRM is “nope”. Some people prefer “no”, “oops” or “uh-uh”.  Again, the words 
don’t matter, so pick whatever comes most naturally to you. 

In practice:  If I’m teaching a ‘sit/stay’ and the dog slides into a down 
position, I’ll issue an NRM “nope!” and then reset the dog from the 
beginning of the exercise.  If I’m teaching a dog to ‘watch me’ even when 
distracting dogs walk by, I will issue an NRM marker the instant his 
focus begins to shift away from me.  I will restart the exercise by either 
having the helper dog walk by again or I will restart the timer if I want 
the dog to hold eye contact for a specific duration. 

Video	

www.k9holistics.com Page !17

http://www.k9holistics.com


The key to using markers is consistency.  (Truth be told, the key to a well-trained dog using 
any technique is CONSISTENCY!!).  Your dog learns the meaning of these marker words or 
sounds through their consistent repetition during training.  Now I’ll be honest – there is a 
learning curve involved here.  You will have to train yourself to use markers consistently 
when working with your dog, and that often takes some time.  But once you get the hang of 
it, it becomes so automatic that you don’t even have to think about it, and you and your dog 
will reap all the benefits of this powerful method of training.  

A few more things to keep in mind when communicating with your dog: 

• Pick a command and stick with it.  I often see people substituting many words for one 
command, and this leads to confusion for the dog.  A great example is with the sit 
command.  The owner will say “Pico, sit.  Sit down, Pico.  Pico, come on, sit down.  
Siiiiit!!!”  Do you see the problem here?  In the owner’s mind, he has given the same 
command 4 times.  In the dog’s mind, four DIFFERENT commands have been given, none 
of which he understands!  To make it even more confusing, this dog has also been taught 
the ‘down’ and ‘come’ commands, so “come on, sit down” actually contains three separate 
behaviors now rolled into one.  This poor dog!  Stick with one distinct word per behavior. 

• Don’t have conversations with your dog during training.  He has no clue what you 
are trying to communicate, and you are distracting him from understanding the actual 
commands.  Choose your words carefully and be succinct.  Try to limit yourself to only 
using clear commands, markers and calm praise when you are working with your dog.  
This will ensure maximum comprehension and compliance. 

• Be aware of timing.  Timing is so incredibly crucial in dog training, and for many dog 
owners, this is the hardest part of the whole process.  But it makes all the difference, so be 
a stickler about your timing.  You must issue rewards, corrections or markers within a 
fraction of a second of the target behavior.  If your dog is having difficulty making progress 
in training, often times, it is a result of poor timing on the human end of the leash.   I’d 
recommend working with a certified trainer for a couple of sessions to get feedback on 
your timing and to troubleshoot any other areas of difficulty. 

• If you give a command and your dog does not respond correctly, don’t repeat 
the command over and over (Sit. Sit.  SIT!  SIT?! SIIIIITTTTT!!!!!).  Give the 
command one time and if you do not get the desired response, give a NRM and reset the 
dog.  Then repeat until you get compliance.  If after 4 or 5 tries your dog is still not getting 
it right, you may need to re-evaluate your criteria and your dog’s level of understanding.  
You may have made the exercise too challenging for your dog before he is ready, or he may 
not understand what you are asking of him. 
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• Give your dog some space to figure out what you want.  I always tell my clients to 
wait at least five seconds after delivering a command before they reset and try again.  A lot 
of times, we just don’t give the dog enough time to understand what is being asked of 
them.  I’ve seen many people overcome long-time training obstacles by doing this. 

Rewards 

You can use anything your dog enjoys as a reward 
for correct behavior and performance.  Typically 
this is some kind of food or toy, but it can also be 
access to other things like valuable spaces, going 
in or outside, affection or attention.  

  

When choosing food, you need to consider the 
value of the food reward.  Inside with little-to-no 
distractions, many dogs will work for plain old 
kibble or some kind of biscuit treat.  Outside, 
amidst a smorgasbord of distractions, few dogs 
will be motivated to work for those same kinds of 
treats.  Small pieces of hot dog, chicken, turkey, 
beef or cheese will provide far more incentive.  
When choosing your rewards, be guided by what your dog responds to, not by what YOU 
think should work.  

  

Many dogs – particularly working breeds – have a strong toy drive, and this can be used to 
your advantage during training.  If there is a toy that your dog particularly loves, only allow 
him to play with the toy during training sessions as a reward.  It is a fabulous way to drive 
motivation.  Remember to use your markers!! 

There are all kinds of hidden rewards that pop up on daily basis that you can use to modify 
your dog’s behavior.  These are known as life rewards.   
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For example, when preparing for a walk, you have two life rewards to use to reinforce calm 
behavior – getting the leash (or collar or harness) put on, and walking out the door.  Most 
people never even think to use these two actions as rewards, and so the dog goes bonkers 
when getting his leashed attached and then proceeds to drag them out the door with blind 
excitement.  Total missed opportunity!  Instead, teach your dog that he only gets his leash 
attached when he is calm.  To do so, every time you bend down to put the leash on and your 
dog does anything other than sit still, immediately issue a NRM and stand back up.  Wait a 
couple seconds and try again.  You may have to repeat this many times.  That’s ok.  Take the 
time to teach this and in a couple days – maybe a week – your dog will sit calmly to have the 
leash attached.  

Now, use the same principle for going out the door to begin the walk.  Only calm, obedient 
dogs go outside for walks!  Put your dog in a ‘sit/stay’ while you open the door and walk 
outside.  He may only come out to join you once you have released him and invited him 
outside.  If he breaks the ‘stay’, issue a NRM, go back in and close the door.  If you are rigid 
and consistent in these kinds of rules and consequences, your dog’s behavior will change 
very quickly for the better.  Dogs like good things. 

Some other rules to try using life rewards: 

• Only calm, sitting dogs get released to sniff and explore areas of my choosing on walks. 
• Only dogs that keep the leash loose or walk in heel get to move forward on the leash. 
• Only calm, sitting dogs get their ears scratched when I’m watching TV. 
• Only calm, sitting dogs who stay until released get to eat their dinner from the bowl. 
• Only quiet dogs get to come out of their crate. 
• Only calm dogs with four paws on the floor get pet by guests in the house. 
• Only dogs that give me eye contact get to have the ball thrown for fetch. 

I’m sure that daily life with your dog will help you come up with many more of your own! 

Accidental Reinforcement 

A very common mistake among experienced and first time dog owners alike is the accidental 
reinforcement of bad behaviors.   Let’s say that your dog jumps a lot – a behavior you don’t 
like.  But when your dog jumps up on you, you sometimes pet him – maybe inadvertently!  
You have just rewarded your dog for jumping, and he will be more likely to repeat this 
behavior in the future.  What’s worse is that instead of petting your dog every time, you only 
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pet him once in a while when he jumps.  This means 
(to get a little technical) that you have put your dog on 
a variable reinforcement schedule – you reward him 
randomly for a particular behavior.  A variable 
reinforcement schedule is the most powerful 
reinforcement schedule in terms of increasing the 
likelihood of a behavior – whoops!!   

Think about it like this.  You may have visited a casino 
before and played a slot machine.  Slot machines are 
so effective at keeping people playing them for so long 
because they utilize a variable reinforcement 
schedule.  You know at some point you will win, you 
just don’t know when the reward will come, so you 
keep trying for it with persistence!  That is exactly 
what will happen with the dog in the above scenario.  
Even though his owners yell at him – and maybe even 
give him a knee in the chest –when he jumps up, he knows that at some point he will receive 
the affection he wants, so he keeps trying!   

Accidental reinforcement is the reason that behaviors such as barking, pulling, and jumping 
are so difficult for many dog owners to overcome.  The owners lack consistency in refraining 
from rewarding these behaviors (typically in the form of life rewards rather than formal 
rewards like food or toys) and so the dog continues to perform the behavior, knowing that at 
some point he will be rewarded.   

Some other behaviors that are frequently rewarded accidentally: 

• Allowing the dog to walk forward on a tight leash rewards pulling. 
• Giving the dog attention in any form when he is barking rewards barking. 
• Letting your dog out of his crate when he is whining rewards whining. 
• Leaving food on the counter for your dog to find rewards your dog for counter-surfing. 
• Petting your dog when he begs for attention rewards begging. 
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Providing Incentive 

In order for a dog to give you obedience (assuming you are not using punishment to force the 
dog to obey), you must provide incentive.  Some dogs will do anything for a piece of kibble, 
other dogs could care less about a whole burger but will run circles for a stick.  It’s up to you 
to learn your dog and figure out what incentives will get him going.   

A common question among FTDOs is – will I always have to rely on treats to get obedience? 
The answer is no, but also yes.  No – you will not always have to reward your dog every single 
time he performs a desired behavior.  Yes – you will always have to provide an incentive to 
your dog.  This is where that good ol’ variable reinforcement schedule (VRS) comes into play.  
At a certain point in training, when the dog is fully understanding his commands and what is 
being asked of him, you can begin to switch to a VRS by rewarding the dog randomly. 
Remember – the VRS is the most powerful reinforcement schedule for training – it keeps the 
dog working because he knows at some point he will be rewarded.  To do this, you simply 
stop rewarding every correct behavior, and reward randomly.  I usually choose only the 
absolute best behaviors to reward.   

For example, if I have my dog sit 10 times in a row, I may reward sit #3, #7 and #9 because I 
thought those were the cleanest and fastest sits.  The key here is that the delivery of the 
reward is unpredictable.  The dog will continue to work on the promise of a reward.  You can 
use lots of encouragement markers to keep the dog engaged and on track.   

When you first move to a VRS, you will still need to reward frequently to keep your dog 
motivated.  As a general rule – don’t go more than 6 behaviors without a reward.  As the dog 
progresses and becomes more and more accustomed to the VRS, you can increase the length 
of time between rewards incrementally.  For dogs that have been training for a long time, 
you may be able to go 30-40 (or more!) behaviors between rewards.  Just don’t make the 
common mistake of moving too fast and losing your dog’s motivation to work.   

If the idea of reward schedules and incentives and markers (oh my!) completely baffles you, 
it’s best to hire a certified dog trainer to walk you through the process and answer your 
questions in person.  This is easily accomplished in one or two sessions.   

www.k9holistics.com Page !22

http://www.k9holistics.com


Leadership 

Whether you have a tiny little Chihuahua or a working line German shepherd dog, it is 
important to establish leadership.  When speaking about dog training, people often associate 
leadership with dominance - but that is not what is meant here.  Being a leader has nothing 
to do with dominating your dog.  It refers to a dynamic in which the dog defers to you when 
he wants something and looks to you for guidance when 
making decisions.  Leadership requires trust, dominance 
requires force.   

Being a leader means that you control situations and 
intervene when necessary to prevent bad behavior before 
it begins.  It means that you create expectations of how 
your dog will behave and take the time to teach and guide 
your dog to adhere to those expectations.  It means that 
you are accountable for your dogs successes, as well as 
for his failures.  Leadership is the missing piece of the 
puzzle for many FTDOs.  

A lot of FTDOs fall into the trap of coddling and babying their first dog.  This results in a dog 
that doesn’t listen to his owner, does not respect their authority, does not know how to make 
good choices (and usually makes all the wrong ones), runs amok in the house, is often 
destructive and will go to any length to get what he wants.  These dogs typically have bad 
behavioral habits such as demand barking, excessive jumping, pulling the owner every which 
way on the leash, trouble with other dogs, and resource guarding.  In short, these dogs are 
spoiled brats.  More serious issues such as separation distress and other fear- and anxiety -
related behaviors can also manifest.   

You would not raise a child without firm rules and expectations.  You would not let your 
child walk all over you without delivering consequences.  You would not let a child handle 
dangerous situations on his/her own without your guidance and protection.   Why would you 
do any different with a dog?   

So what makes an effective leader? Here’s what you need to know. 
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First of all, you need to have fair expectations.  All too often, we put expectations on our dogs 
that are completely unrealistic (we do this to people too!).  Having unrealistic expectations 
only leads to disappointment, frustration and conflict - and this will absolutely undermine 
your training and relationship with your dog.  Do not expect your dog to know how to do 
things that you haven’t taken the time to teach.  Do not expect your dog to override his “dog-
ness” unless you have spent time working on self-control in many environments.   Do not 
except your 7 month-old puppy to behave with the maturity of a 7 year-old dog.  In short - 
keep your expectations reasonable and base them on 
the amount of training you have actually done with 
your dog, your dog’s age, breed and energy level, and 
your dog’s specific abilities or limitations.   

Another trait of effective leaders is that they are 
accountable - for failures and successes.  More often 
than not, when a dog makes a mistake or does 
something we don’t like, we blame the dog.  But in 
reality, it was our failure to properly manage the 
environment or teach the dog how to behave within a 
certain situation.  When your dog messes up, take 
responsibility and let it be a learning opportunity.  Now 
you now what you and your dog need to work on! 

Setting firm boundaries is crucial if you wish to be a strong leader for your dog.  Essentially 
this means teaching your dog two things:  “No means no”, and “I will always follow up”.  
Dogs are cute and cuddly and fill us with the warm fuzzies - and that turns many a well-
meaning dog owner into a pushover!  Don’t fall into this trap.  If you tell your dog no - “no 
petting right now”, “no jumping”, “no attention”, “don’t cross this line”, etc. - do not give in 
because your dog is persistent in trying to get it.  This will teach your dog that if he tries hard 
enough to get something he wants, he will succeed in getting it.  This will lead to very 
annoying behaviors (excessive barking, jumping, whining and other demand behaviors) that 
are very tough (and frustrating) to modify.   

The other half of this equation is always following up.  This means that if you tell your dog to 
do something, you will insist on compliance - PERIOD.  We will repeat the exercise from to 
start to finish until you do what I say correctly on one command.  For example, if I tell my 
dog to ‘down’ and he does not comply, I will reset the exercise by moving him a few feet over 
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and giving the command again.  We will do this until have compliance.  I’m not going to 
repeat “down” five hundred times in a row, I’m not going to get frustrated, and I’m not going 
to turn it into a game.  I’m going to teach my dog that there is an easy way - do what I say, 
when I say it, and you can go back to your fun quickly - or a hard way - we will repeat this 
exercise as many times as it takes for me to be satisfied with your performance, and now 
your gratification will be delayed.  If you have a dog that blows you off, you are not following 
up.  Always, ALWAYS follow up - this is a big key to developing flawless obedience.  

Controlling your dog’s access to resources is another element of leadership.  Dogs should not 
have free access to food, toys, treats and other highly-valued items.  This is a great way to 
turn your dog into a resource guarder and a horrible way to teach your dog that you are the 
leader of the pack.  I like to institute a “nothing in life is free policy”.  If my dog wants 
something from me, they will have to earn it by asking nicely (sitting and looking at me) or 
by performing another requested behavior.  This teaches good manners and it will create a 
strong leader/follower dynamic. Your dog gets good things on YOUR terms because they 
have earned it, not because they demand it or have free access.   

The final part of our leadership equation is the willingness to be an advocate for your dog.  
This means that you provide guidance and protection - you have your dog’s back.  You notice 
when your dog is feeling insecure or afraid, and you manage the situation to alleviate it.  If 
your dog does not enjoy being pet by strangers, you communicate that very clearly and firmly 
to people that try.  You teach your dog that he doesn’t need to carry the weight of the world 
on his back because you will handle the sticky situations.  To be a leader, you need to stand 
up for your dog and thoughtfully manage his environment when needed.   

Wrapping Up 

A final note about training: HAVE FUN!!!  All too often, pet dog owners become totally 
overwhelmed and discouraged by the training process and they lose track of that all-
important element of fun.  So if you find yourself getting frustrated, take a deep breath, eat a 
cookie (positive reinforcement?!) and remember to enjoy the process. After all, that’s why we 
get dogs isn’t it – to enjoy them! 
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Recap 

1. Clear, concise communication is the key to successful training. 

2. Provide instructive feedback using markers. 

3. Be consistent and practice good timing. 

4. Provide your dog with sufficient incentives to perform. 

5. Use life rewards whenever possible. 

6. Do not reinforce bad behaviors by giving in. 

7. Make sure that your expectations are realistic for your dog. 

8. Be accountable for failures and mistakes - and use them as opportunities for learning. 

9. Don’t be a pushover. 

10.Always follow up. 

11. Control the access to resources. 

12.Have your dog’s back. 

13.Have fun! 
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Part IV 

Exercise and Employment 

How Much Exercise? 

A dog’s exercise requirements vary by breed and health – there is no one-size-fits-all 
prescription.  Typically, the more energetic your dog is, the more exercise he will need.  
Working breeds tend to need more exercise than other breeds.  Most dogs are not getting 
enough exercise, and that is a major cause of behavioral issues.  When treating behavior 
problems, my first recommendation is typically to increase the amount of exercise – it’s 
THAT important.   

 

In general, smaller breeds need at least 45-60 
minutes of exercise per day, and larger breeds will 
need anywhere from 1-3 hours.  Check with your vet 
and do a little research online to determine your 
dog’s specific requirements for exercise.   

If you have a puppy under a year old, you need to be 
careful not to over-exercise or over-exert your puppy.  
Jumping and steady-state running should be avoided.  
Your dog’s bones are still soft while he is growing, 
and overuse can cause irreversible skeletal damage.  
Over-exercise in puppyhood (particularly in the form 
of jumping and running) is a common cause of hip/
elbow dysplasia in many dogs.   

What kind? 

As mentioned earlier, letting your dog run around willy-nilly in the backyard is NOT a 
substitute for structured exercise.  Structured exercise is any kind of exercise that 
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incorporates both physical and mental exertion.  The dog must move not only his body, but 
also his mind.   

Walks in which loose leash walking, heeling or other formal behaviors are trained and 
enforced would fall into this category.  Playing fetch and retrieve with a ball or other toy is 
great too.  Any kind of agility work or dog sport is another option (this could be as simple as 
setting up a few cones or hurdles in your back yard).  Training of any kind can count as 
structured exercise if the dog is moving around.  On rainy days, I like to do things like 
practice heeling in tight spaces or play hide-and-seek inside.   

There are so many ways to exercise your dog’s body and mind that will be fun and 
challenging for both of you.  The hidden benefit to incorporating lots of structured exercise is 
that, in essence, you are also giving your dog a job (aka employment).   

Employment is a missing element in the lives of many a dog – but it’s something that can 
have a major effect on behavior and obedience.  With more and more families bringing 
working breed dogs into their home as pets, it’s crucial to keep in mind the particular 
function those dogs were bred for – and find ways to incorporate that on a regular basis.  
Incorporating breed-specific “work” will allow your dog to channel his instinct to hunt, herd, 
track, point, dig, alert, attack, retrieve, etc. 

When bringing a new dog into your home – do your research!!  Learn what purposes your 
dog’s breed (or mix of breeds) was bred for and why.  Many of the behavior problems I see in 
my practice are a result of poorly channeled instincts - this is a completely preventable 
problem. 

Here are some ideas on employing your dog: 

• Many small terrier breeds were bred to go to ground and quarry.  Sports like Earth Dog are 
a great outlet for these breeds. 

• Athletic and energetic breeds, like Border Collies, make excellent agility dogs.  Set up an 
agility course in your yard using cones, hurdles, tunnels and hula hoops to jump through. 
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• German shepherd dogs and Belgian Malinois excel at Shutzhund (IPO) and tracking/scent 
work.  

• Scent hounds will thrive in tracking and scent work – and it’s very easy to get started right 
at home. 

• Sporting breeds – like spaniels, Vizslas and pointers – love simulated (or real!) hunting 
and birding games. 

• All dogs will benefit from advanced obedience work and learning complex behaviors.  
Clicker training is a great option here. 

Recap: 

1. Figure out your dog’s unique exercise requirements. 

2. Limit running and jumping in puppies under one year to protect their growing bones and 
prevent skeletal issues. 

3. The best exercise engages both mind and body. 

4. Give your dog a job. 
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Part V 

Putting It All Together 

Having a dog is truly one of the greatest joys in life - but as you can see, it’s not without 
work!  Raising and training the ideal canine companion takes a lot of time, effort, planning 
and patience.  My hope in writing this book is to help people get a clear picture of exactly 
what is required of them as a responsible dog owner.   

Each year, thousands of dogs are surrendered to shelters and rescues by their owners, and 
many of those dogs will be euthanized.  The sad fact is that the majority of these dogs are 
surrendered due to behavioral problems that are completely preventable.  As a lifelong dog 
lover, long-time shelter volunteer, dog mommy and canine professional, I feel a strong 
obligation to help educate dog owners on how to prevent and treat these behavioral 
problems.  By sharing knowledge and expertise with as many people as possible, myself and 
other dog trainers are hoping to make a dent on that number of annual owner surrenders.  
By reading this book and applying what you’ve learned, you are helping to make the future 
brighter for dogs, one pup at a time! 

Though there is so much more to learn about dog training and psychology, this book will give 
you a solid foundation to build upon.  If your dog is particularly challenging, or you feel 
overwhelmed by the process of training, I strongly encourage you to seek out a certified dog 
trainer to assist you.  In the long run, professional training can actually be quite affordable, 
especially compared to the cost of vet bills, legal fees or the cost of replacing and repairing 
damaged items - all of which can result from a poorly-trained dog.  Often times, a trainer can 
help you get at least a solid game plan in place in a matter of 1-3 sessions.   

I also want to offer myself as a resource for you - and any other struggling dog owner you 
may know!  My website, email and phone number are all made available here for you, so 
please feel free to reach out with questions.  I want to thank you for reading and investing 
time with your dog.  The work you put in now will most certainly pay off for years to come.  I 
wish you and your dog all the best! 
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